- V
. i 372020 i
Minutes of the TS committee meeting for Desiltation of Reservoir held on_10/03/20 1]
the conference hall, IDRB.

. : attached.
The meeting commenced at |.00pra, List of the committee members presents are
“The item discussed in detait and the decisions are minuted as here under.

Tendering of Desiltation of Mangalam Reservoir

During the. meeting the Letter No. D4-3546/MGM Desiltation /2019-20 dated

07.03.2020 from The Superintending Engineer,Siruvani Project Circle, Chunnambuthara,

Palakkad was brought up for discussion,
As of now; Government have approved the Standard Operating. Procedure for the

Desiltation of reservoirs in Kerala vide GO(MS) 1o 191201.?/WRD dated 26.09.2017 and

accorded Administrative sanction and approval of bid document for-. desilting the Mangalam

Reservoir in Palakkad district through Turnkey system 5 per GO (MS) no 49/201 9%WRD
dated 08,11.2019:

Accordingly, the. Empowered committee has approved the Detailed Project Report

and technical sanction-accorded by Chief Engineer, Projects] on 0’7 01.2020

The work was tendered from this office through International Ccmpet:twe Bidding (ICB) in

c!ec:romc tcndermg, two. envelope system on 10.0).2020 with approved bid document, The

tender was given wide puslicity tlwc:n:g!r,lvnc,v«_as_;‘;;gl|,-§:_,-5_—“1!3 Hindu and Malayala Manoraimg
Govt website and Irrigation websits.

As per the published tender, the anling submission last date was on 1§ 02.2020. Due to.

smgle bid resporse. received at thal time, the online bid submission last date was extended up
to 26.02,2020 in the first ep1sode and further extended to 06.03.2020.in the second episode,

as per the direction of higher authorities. Even after these two extensions, only single bid is

seen received on the last date of bid submission at 4,60 pm on 06.03.2020.



The Superintending Engineer, Siruvani Project Circle, Chunnambuthara, Paiakkad

emphamsed upon the following suggestions,

1. The work can be retendered, but minimum 36 days will be taken to open the Envelope.
I- Technical bid and further one month for its approval, Hence it may net be possible

to start the work before the onset of southwest mensoon.

Being the pilot project in India and in Kerala, the trend of commercial benefits of such
projects can be ascertained only afer 6pening the bid, This is particularly important,
as Government is considering the Desiltation 6f séveral other dams in due course.

As per the prevailing rules, the single bid can be approved anly after retendering. But
due to urgency, this ma y-be cansidered for openine, technical evaluation agd then 19
proceed Eurth'é'r-whieﬁ- will Take _m'._ueh less time than rétendering: This wi !l,‘-__a_l-l-sa enable
the Iauﬁch’in-;g of the project before the onset of southwest 'm'-ia._r_i'sﬁﬁﬁl-;

‘The date of openirig of Technical bid is on 17.03.2020, .
Technical committee has discussed the request of the 'Supe'ri:"r‘:ltend.-i ng Eﬁgin—ecr in detail and
found that the request is seen genuine and immediate decision is to — on this matter

Hence the committee has decided to recommend to the Government o grand permission to

‘open the single bid in time.

The meeting concluded at 1,30 pm,
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MINUTES OF THE TECHNICAL COMMITTEE MEETING FOR DESILTING OF
MANGALAM RESERVOIR AT PALAKKAD DISTRICT KERALA ON 29.04.2020
AT 10.00 AM THROUGH VIDEO CONFERENCE

The Technical committee meeting for the desiltation of Mangalam reservoir was
convened through online video conference due to the prevailing Jock down condition in the
country on account of current pandemic situation'of COVID-19.

The meeting chaired by Sri.K.H Shamsudeen, Chiel Engineer, (Irrigation &
Administration) commenced at 10:00 A'M,

Opening the discussion; Chief Engineer, Projects-1,the - Conyener, informed that,
consent had been given by the government to epen the financial ‘bid and the Superintending
Engineer, Siruvani Project Cirele has opened the financial bid received and submitted the bid”
evalustion report.

Superintending Engineer-explained that the financial bid was epened on 28.04.2020.
at 11.00AM as decided in the Technical Committes held on“24-04-2020 and in accordance to
the direction Vide Letter No, MP2/119/2019/WRD dated 27.04.2020 of thé Secretary fo.
Govermnment, WRD.

‘Superintending Engineér informed that the. bidder has: queted Rs:16,00,000/-
(Rupees Ten Lakh only). As per the approved DPR the fotal amount. for thie works 1o be
-carried out prior to:the wiw_nsmuﬁmea of the: ‘desiltation 4s per DSR-comes.to Rs.'107.00
Crore (Rupees One huiidred and Seven Crore-only) and value assessed to be obtained by sale
of silted quantity is Rs. 119 Crore { Rupeés One hundred and Nineteen Crore only). Thus
net revenue expected as per DSR is Rs. 12.194 Crore.(Rupees Twelve Crore Nineteen Lakli
Forty Thousand only) and if the local market value(LMR)-is considered, the revenue’
expected is Rs.292 crore (Rupees Two Ninety Two Crore only).

Technical Comimittee discussed the financial bid evaluation ih detail-and opined that.
the quoted amount is meagre compared té the assessed amount,

Hence Technical Committee unanimously decided to trécommeend government.

to re tender the work at the earliest,
Meeting ended at 10,30 AM.
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L A GOVERNMENT OF KERALA . . . ..
Water Resources Department - Restructurmg of Des:ltatxon Tenderirg
Facﬂltatxon Cell -Sanctlon accorded - Orders 1ssued ’ :

— -
| WATER RESOURCES(MP)DEPARTMENT
. ! % e ) by g 1
© G.0. (Rt) No.376/ ZOZOIWRD Dated, ‘I‘hxruvanantbapuram, 12/06/ 2020
 Read:- Letter No.PLl(A)Mon/12539/2003 dated 28/05/2020 of the Chzefﬁngmeer, o
S fmga:non &Admm:straﬁon,Thxmvananthqouram SIS

, As per the letter read above'- Chlef Engmeer Irrzgatlon &Adlmmstrati:)tl
.. has forwarded a proposal seelqng for restructuring of Desiltation Tendering
e ;Faczhtatmn Cell, mamly for gwmg necessary gmdance, effectwe. momtﬂn':g and

: Government have exammed ti';e matter in. detall and are pleased to accord |
Sanctlon fcr restructurmg sf Desxltatten Tendermg Facﬂltatmn Lel! as detalk—d

s 4y

L 1 Deputy ChIEf Engmeer (KSW) wil _Head the Desﬂtatmn 'I‘endermg' 38 é '
‘ '. ,' -,'; _ Facilitation Cell and the post is re d%lgnated as Supenntendmg Engmee*'-'

" (Desiltation of Dams and Regulators), -5k i iy s R )
2 Joint Director, Monitoring (As add.ttwnal duty) b .
: '. " 3. Assistant Executive Engineer, Monitoring (As addlti on al charge)‘_

4. Assistant Engineer, ‘Monitoring (As additional charge) e

+ 5 Assnstant Engmeer. Momtormg (As addltlonal charge) .
y , Engmeers, A351star1t Engineers of the respectwe prcuect
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e : 1 The Desxltatmn Tendermg Famhtatlon Cell shal] take up ail works pertaini ng
.to Dams/ Reservoirs, Regulators, big ponds for which SOP.of Desalrfz.ztlon 5.,

" appllcable. : ‘-,. ,.t_.\‘. & :_,'" -'\'?‘ '__;- ,_-‘_..(-'_1;.“ il _- .f_,:- > .!"1-‘.-.-_: ..w’«l:-j'\‘j_-;-."_f:‘:'..‘. ... w —r_-'-';‘,‘,,l . "_ .; : ';
2. Ce ordmatlon of Government Agenqr and the ﬁeld ofﬁcets. : i ff 4
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‘other met . :

m,oE the field officers, centrally by the Superintending Engineer | (DDR). )
moﬂ. msmrnﬁ

4 Invite EOI for ‘the remaining Dams/ Reservoirs, "m:n_s.

.. mmaamgm of Dams/ Reservoir, regulators,big ponds etc, | -
m Select agency for execution and hand over "_,a %ncamag 8 ?a m_wr_ omam

- for signing the agreement a:&oxmnc:on.._d;_ f..._,_,.,
a Continuous monitoring of the progress including mza m:%naaou m.ﬁ. % T
. 7.1ssue of completion certiticate based on _.mnoaamzamnou from | ._
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